Subject: |
Date: I

From: I

To: |

From: FOICRM (NHS ENGLAND) <england.foicrm@nhs.net>

Date: Tuesday, 2 June 2026 at 09:51

e

Subject: Request under the Freedom of Information Act 2000 - Ref: FOI-2604-2319605
NHSE:0793151

Dear I
Thank you for your Freedom of Information (FOI) request, received on 16 April 2026. Please
accept our apologies for the delayed response.

Your request was:

“Under the Freedom of Information Act 2000, | request the following information:

NHS England publishes aggregate Key Performance Indicator statistics for each Federated
Data Platform product.

| request the disaggregated, trust — level data underlying those aggregates, specifically:
Inpatient CCS:

. Number of additional patients undergoing theatre procedures, per trust

. Number of patients requested for removal from the inpatient waitlist, per trust
Outpatient CCS:

. Number of patients requested for removal from the outpatient waitlist, per trust

RTT Validation:

. Number of records reviewed, per trust

. Number of patients removed from the waiting list, per trust

OPTICA:

. t Ptercentage decrease in average delay days (7 — day, 14 — day, and 21 — day cohorts),
per trus

. Total patients discharged with OPTICA support, per trust

Cancer 360:
. Performance against 28 — day Faster Diagnosis Standard (before/after), per trust
. Performance against 31 — day Decision to Treat target (before/after), per trust
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. Performance against 62 — day Referral to Treatment start target (before/after), per trust

For each metric, | request the comparison period (12 months before vs. after go — live) that
underpins NHS England’s published aggregate figures, as described in the published
methodology.”

Decision

NHS England holds some this information. We will withhold some of this information under
Section 21 of the FOI Act.

Section 21

Information which is already available to you is exempt under Section 21 of the FOI Act.
Where the information requested is already available in the public domain we have provided
the link to the publication.

Please see the responses to each of your questions set out in turn below, where the
information is not held for a specific Trust, this is stated in our responses.

All data provided as of December 2025 which relates to the latest quarterly aggregate
reporting on the FDP website and provides a breakdown of this. Please note that each Trust
starts from a different baseline and there is variation according to how long each has

been using a particular product.

Inpatient CCS:

* Number of additional patients undergoing theatre procedures, per trust

Number of additional patients

Trust undergoing theatre
procedures
Alder Hey Children's NHS Foundation Trust -720

Ashford and St. Peter's Hospitals NHS

Foundation Trust -139
Barts Health NHS Trust 809
Royal United Hospitals Bath NHS Foundation

-651
Trust
Bolton NHS Foundation Trust 4886
Chelsea and Westminster Hospital NHS

. 13044

Foundation Trust
Chesterfield Royal Hospital NHS Foundation 311
Trust
Countess of Chester Hospital NHS Foundation

2791
Trust
University Hospitals Coventry and 135

Warwickshire NHS Trust
Croydon Health Services NHS Trust 1301
University Hospitals of Derby and Burton NHS

) 9758
Foundation Trust
Dorset County Hospital NHS Foundation Trust |65
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East Suffolk and North Essex NHS Foundation [|-678

Trust
East Sussex Healthcare NHS Trust 9474
Gateshead Health NHS Foundation Trust -27

Gloucestershire Hospitals NHS Foundation Trust 620
Great Western Hospitals NHS Foundation Trust [701
The Hillingdon Hospitals NHS Foundation Trust [1655

{Imperial College Healthcare NHS Trust -1616

Kettering General Hospital NHS Foundation 5586

Trust

Kingston and Richmond NHS Foundation Trust [-1065

University Hospitals of Leicester NHS Trust -1211

Lewisham and Greenwich NHS Trust 4317

United Lincolnshire Teaching Hospitals NHS

Trust 2698

London North West University Healthcare NHS

Trust 5150

[Manchester University NHS Foundation Trust 1459

[Medway NHS Foundation Trust 2238

The Newcastle Upon Tyne Hospitals NHS 18803

Foundation Trust

_ll\_lort? Cumbria Integrated Care NHS Foundation 160
rus

North Tees and Hartlepool NHS Foundation 3666

Trust

Northampton General Hospital NHS Trust 16357

Northumbria Healthcare NHS Foundation Trust 1390
Royal Surrey County Hospital NHS Foundation 1832

Trust

Salisbury NHS Foundation Trust 5334
Sandwell and West Birmingham Hospitals NHS

Trust 1298

South Tees Hospitals NHS Foundation Trust 4241
South Tyneside and Sunderland NHS Foundation

256
Trust
University Hospital Southampton NHS
Foundation Trust
University Hospitals Sussex NHS Foundation 1031

-979

Trust

The Walton Centre NHS Foundation Trust -5
Warrington and Halton Teaching Hospitals 281
NHS Foundation Trust

Total 110,592

Please note: The total of 110,592 differs slightly from the published total of 110,078 due
to subsequent revisions in the NHS Model Health System dataset after the

original reporting period. The previous breakdown is unavailable as the data in Model
Health System is overwritten.

» Number of patients requested for removal from the inpatient waitlist, per trust

This is a cumulative count generated by the product that starts once the product is live
and operational; there is therefore no baseline.

INumber of patients requested for
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Trust

removal from the inpatient waitlist

Ashford and St Peters Hospitals NHS Foundation

Trust 703
Bolton NHS Foundation Trust 08
Buckinghamshire Healthcare NHS Trust 3
Chelsea & Westminster Hospital NHS Foundation

Trust 25,584
Chesterfield Royal Hospital NHS Foundation Trust 79
Countess of Chester Hospital NHS Foundation

Trust 5,482
Croydon Health Services NHS Trust 638
East Suffolk and North Essex NHS Foundation

Trust 69
East Sussex Healthcare NHS Trust 1,754
Gateshead Health NHS Foundation Trust 36
Gloucestershire Hospitals NHS Foundation Trust b15
Great Western Hospitals NHS Foundation Trust 306
Hampshire Hospitals NHS Foundation Trust 8 451
{imperial College Healthcare NHS Trust 3080
Kettering General Hospital NHS Foundation Trust 30
Kingston Hospital NHS Foundation Trust 1,434
Lewisham and Greenwich NHS Trust 1728
London North West University Healthcare NHS

Trust 5,286
[Medway NHS Foundation Trust 62
North Cumbria Integrated Care NHS Foundation

Trust 11
Northampton General Hospital NHS Trust 113
Northumbria Healthcare NHS Foundation Trust 8 267
Royal Surrey County Hospital NHS Foundation

Trust 49
Royal United Hospitals Bath NHS Foundation Trust 6.734
Salisbury NHS Foundation Trust 30

Sandwell and West Birmingham Hospitals NHS
Trust
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South Tees Hospitals NHS Foundation Trust 345
Southport and Ormskirk Hospital NHS Trust 515
The Hillingdon Hospitals NHS Foundation Trust b 136
The Newcastle Upon Tyne Hospitals NHS

Foundation Trust 698
United Lincolnshire Hospitals NHS Trust 37
University Hospitals Coventry and Warwickshire

NHS Trust 69
University Hospitals Dorset NHS Foundation Trust 7 307
University Hospitals of Derby and

Burton NHS Foundation Trust 7
University Hospitals Sussex NHS Foundation Trust 0
\Warrington and Halton Teaching Hospitals NHS
Foundation Trust 1
West Hertfordshire Teaching Hospitals NHS Trust 1276
Total 82,349
Outpatient CCS:

* Number of patients requested for removal from the outpatient waitlist, per trust

This is a cumulative count generated by the product once the product is live
and operational; there is therefore no baseline.

Trust

Number of patients requested for removal
from the outpatient waitlist

The Rotherham NHS Foundation Trust 2
{Imperial College Healthcare NHS Trust 173
Croydon Health Services NHS Trust 248
Chelsea.& Westminster Hospital NHS 183,061
Foundation Trust

University Hospitals of North Midlands NHS

Trust 5,940
London North West University Healthcare 7787
NHS Trust ’
South Tees Hospitals NHS Foundation Trust 184
United Lincolnshire Hospitals NHS Trust 1,427
Royal United Hospitals Bath NHS Foundation

Trust 9,392
Barnsley Hospital NHS Foundation Trust 520
Kettering General Hospital NHS Foundation 8
Trust

Northampton General Hospital NHS Trust 115
North Cumbria Integrated Care NHS 937
Foundation Trust

Salisbury NHS Foundation Trust 183
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The Hillingdon Hospitals NHS Foundation

2,047
Trust
Great Western Hospitals NHS Foundation

5,822
Trust
Total 217,846

RTT Validation:

* Number of records reviewed, per trust
* Number of patients removed from the waiting list, per trust

This is a cumulative count generated by the product once the
product is live and operational; there is therefore no baseline.

Number of patients

Trust Number of records reviewed [removed from the
waiting list

Sherwood Forest Hospitals NHS

Foundation Trust 5,673 155

South Tees Hospitals NHS

Foundation Trust 5,863 1,582

Blackpool Teaching Hospitals NHS

Foundation Trust 11,108 2,299

[Moorfields Eye Hospital

NHS Foundation Trust 19,647 4,279

University Hospitals of Leicester

NHS Trust 28,080 9,122

Lancashire Teaching Hospitals

NHS Foundation Trust 29,078 7,103

University Hospitals of Morecambe

Bay NHS Foundation Trust 39,570 6,210

Liverpool Heart and Chest Hospital

NHS Foundation Trust 46,723 5,429

University Hospitals Coventry and

Warwickshire NHS Trust 55,451 9,028

Dartford and Gravesham NHS

Trust 63,183 15,713

Leeds Teaching Hospitals NHS

Trust 65,825 16,821

Surrey and Sussex Healthcare

NHS Trust 78,884 20,782

Northampton General Hospital

NHS Trust 114,388 29,596

Wirral University Teaching Hospital

NHS Foundation Trust 132,688 29,389

Kettering General Hospital NHS

Foundation Trust 154,686 28,009

Gloucestershire Hospitals NHS

Foundation Trust 156,429 40,157

[Mid and South Essex NHS

Foundation Trust 173,711 22,677

Salisbury NHS Foundation Trust 215,700 65,552

Great Western Hospitals NHS

Foundation Trust 233,721 27,087
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North Cumbria Integrated Care

NHS Foundation Trust 315,066 48,326
Royal United Hospitals Bath NHS

Foundation Trust 353,712 56,898
London North West University

Healthcare NHS Trust 597,049 145,142
Chelsea & Westminster Hospital

NHS Foundation Trust 651,162 206,372
Total 3,547,397 797,728
OPTICA:

* Percentage decrease in average delay days (7 — day, 14 — day, and 21 — day
cohorts), per trust

NHS England holds this information however we are withholding this information under
Section 21 of the FOI Act. Information on acute discharge delays is available on the
NHS England website : https://www.england.nhs.uk/statistics/statistical-work-
areas/discharge-delays/acute-discharge-situation-report/

By way of further advice and guidance, post-adoption performance is compared with the
12 months pre-adoption using the product adoption dates provided in the table below
(adoption date is 90 days after the go live date) applied to this nationally available data
set.

» Total patients discharged with OPTICA support, per trust

Patients
Trust name ;)dli)-lg-)lticopr\] discharged with
OPTICA
date
support

Calderdale and Huddersfield NHS
Foundation Trust

Chelsea & Westminster Hospital
NHS Foundation Trust
Chesterfield Royal Hospital NHS
Foundation Trust

Countess of Chester Hospital NHS
Foundation Trust®

County Durham & Darlington NHS

14/10/2025 1,099

01/05/2023 |26,613

01/06/2024 8,488

21/11/2023 6,977
Data not held

19/01/2024

Foundation Trust centrally
Hﬂlgu_ghlsetrsity Teaching Hospitals 01/06/2024 16,611
I!l_rpf;rlal College Healthcare NHS 01/08/2023 28,738
lIsle of Wight NHS Trust 11/07/2025 2,501

James Paget University Hospitals
NHS Foundation Trust

Kettering General Hospital NHS
Foundation Trust 01/10/2025 1,236
leerpoql University Hospitals NHS 01/08/2023 149,048
Foundation Trust

London Northwest University 07/11/2023 (9,814

01/11/2024 |180

7 of 9


https://www.england.nhs.uk/statistics/statistical-work-areas/discharge-delays/acute-discharge-situation-report/

|[Healthcare NHS Trust
[Mid Yorkshire Teaching NHS Trust ]01/02/2025 |13,688
Norfolk & Norwich University

Hospitals NHS Foundation Trust 24/04/2024 116,341
North Tees and Hartlepool NHS
Foundation Trust

North West Anglia NHS Foundation
Trust

Northern Lincolnshire and Goole
NHS Foundation Trust

Queen Elizabeth Hospital kings Lynn
NHS Foundation Trust

Royal United Hospitals Bath NHS 4/06/2025 13.352
Foundation Trust ’
Somerset NHS Foundation Trust 01/04/2025|1,438
South Tyneside and Sunderland

NHS Foundation Trust 20/12/2023 6,534
The Hillingdon Hospitals NHS
Foundation Trust

The Newcastle Upon Tyne Hospitals
NHS Foundation Trust

United Lincolnshire Hospitals NHS
Trust

University Hospitals of Derby and
Burton NHS Foundation Trust

West Hertfordshire Teaching
Hospitals NHS Trust

York and Scarborough Teaching
Hospitals NHS Foundation 25/03/202511,617
Total 297,943

01/04/2022 {39,681

14/11/2025 3,447

25/03/2025 6,831

12/07/2024 18,849

01/08/2023 {17,701

21/06/2024 [539

17/10/2025 |2,951

01/06/2024 |19,195

25/05/2025 14,474

Cancer 360:
» Performance against 28 — day Faster Diagnosis Standard (before/after), per trust
» Performance against 31 — day Decision to Treat target (before/after), per trust

» Performance against 62 — day Referral to Treatment start target (before/after), per
trust

NHS England holds this information however we are withholding this information under
Section 21 of the FOI Act. This information is available on the NHS England website:
https://www.england.nhs.uk/statistics/statistical-work-areas/diagnostic-imaging-dataset/

By way of further advice and guidance, post-adoption performance is compared with the
12 months pre-adoption using the product adoption dates provided in the table below
(adoption date is 90 days after the go live date) applied to this nationally available data
set.

Cancer 360 adoption
date

Chelsea & Westminster Hospital NHS Foundation Trust [01/11/2022

Royal United Hospitals Bath NHS Foundation Trust 04/02/2025

Trust

Review rights
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If you are unhappy with this response, or how we have handled your request, you can ask us
to carry out an Internal Review by emailing england.contactus@nhs.net. Internal Review
requests must be submitted within 30 working days of this response: we will not accept
Internal Review requests submitted after 30 working days.

Yours sincerely,

Freedom of Information
NHS England
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This message may contain confidential information. If you are not the intended
recipient please:

i) inform the sender that you have received the message in error before deleting it;
and

ii) do not disclose, copy or distribute information in this e-mail or take any
action in relation to its content (to do so is strictly prohibited and may be
unlawful) .

Thank you for your co-operation.

NHS.net Connect is the secure email, collaboration and directory service available
for all NHS staff in England. NHS.net Connect is approved for exchanging patient
data and other sensitive information with NHS.net Connect and other accredited email
services.

For more information and to find out how you can switch visit Joining NHS.net
Connect — NHS.net Connect Support
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